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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, January 24, 2023  

 

Commissioners attending: Josh Henderson, Hans Van Dusen, Bob McMahon, Keith Prior, and Sarah George.  

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW 

UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public 
Comment 

  

1.10.23 
Minutes; 1.6.23 
– 1.20.23 
Preliminary 
Vouchers 

Sarah: Motion to accept the 1.10.23 minutes and 1.6.23 – 1.20.23 preliminary vouchers. 
Hans: Second 
Pass 5-0 

Motion to 
approve the 
1.10.23 minutes 
and 1.6.23 – 
1.20.23 
preliminary 
vouchers 

November – 
December, 
2022 Financial 
Report 

Elaine: 
Levy – short $16k, which means those are delinquent taxes we hopefully will collect in future years. 
Admin – over $37k 

• Revenue – outside the levy up $7k from interest income and other misc. 

• Carry-over audit and election charges from 2022 - $16k 

• Insurance - $17k – went up this year 

• Professional fees - $10k – Marie 
Maint – ahead $64k 

• Payroll – ahead $26k – replacing Rick + seasonal + Robin + a lot of attention at Pt Rob 

• Materials – ahead $21k – no topdressing 

• Equipment rental - $7k – porta potties – overbudgeted (COVID?) 

• Outside services – ahead $7k – no topdressing 
Commons – over $30k 

• Revenue – down $11k 
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• Payroll – over $21k – most of Robin charged here 
Programs – ahead $110k 

• Revenue – ahead $36k due to grant income and donations 

• Supplies – ahead $17k 

• Contingency – ahead $30k – never used 

• Professional fees – ahead $15k – thought he would do a lot more movies and guest speakers – was slow in 
developing. 

• Printing – ahead $11k – was not able to get to the recreation guides, which we both feel should be priority 
Eric spent a lot more time developing the drop in programs rather than events, which were very low cost. 

Pool – over $9k 

• Revenue – ahead $13k 

• Payroll – over $14k – making Randy full time 

• Supplies – over $4k 

• Utilities – over $9k 
Pt Rob – ahead $35k 

• Revenue ahead $34k 

• Payroll – over $18k – More housekeeping + a lot of attn from maint 
Fern Cove – ahead $11k 

• Revenue – ahead $5k 

• Payroll – ahead $13k 
CIP – ahead $395k – projects canceled or moved into 2023 
Ending Cash $1.5 mil – about $40k over our projected starting cash for 2023. 

Board Votes/ 
Levy 

Elaine: Bob had concerns at the last meeting. 
Bob: I was looking at the dollars on the summary you provided. In dollars, we’ll be up 50%, even though we’re at the same 
rate. 
Elaine: I do the forecasts based on KC’s OEFA’s forecasts for unincorporated KC and apply the percent increases or 
decreases to the AV to Vashon. You’ll see that the AV decreases 2026 – 2028. Therefore, our levy revenue would go down 
by the same percent.  
I had a conversation awhile back with Eric Pryne about the King County forecast. He said the KC Office of Economic and 
Financial Analysis forecasts the unincorporated area’s assessed value will drop only because it assumes a number of 
urbanized unincorporated areas (White Center, Skyway, Fairwood) will be annexed by cities starting in 2026, and so will no 
longer be included in the unincorporated area’s tax base. 
These annexations may or may not happen (OEFA’s previous forecasts on this have not come to pass). But even if there 
are annexations, they won’t affect Vashon’s assessed value. No city is going to annex us. OEFA’s is forecasting a decline in 
the entire unincorporated area’s AV for a reason that does not apply to Vashon. If you add those (potentially) annexed 
areas back to the unincorporated area, its AV actually increases a little in both 2026 and 2027. So our levy revenue will 
actually likely increase by 1% in those years.  
I based our capital planning on the likelihood that our revenue will increase 1% in those years.  
Bob: AV has gone up so fast. We have never seen a boost of 50%. I don’t know if we should worry about that – hope 
nobody notices. I’m worried that people will be concerned about our revenue increase over last year.  
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Josh: Can we add a sentence to the attorney’s Explanatory Statement that says, “This is a renewal of the levy rate,” so 
people know there is no increase in rate. It doesn’t say that the levy rate is static. 
Elaine: I have not sent this to him, yet. I actually write it and just have him sign it.  
Elaine: I provided a copy of the postcard from the last levy to show our transparency in communication – that this is not a 
new or additional levy but simply a replacement of the current levy. 
Bob: We need to add to that the statement that this is our only source of revenue. If they vote this down, we have no 
revenue.  
Josh: Maybe that last sentence on the postcard – “Without a replacement levy…” – it can say, “The Vashon Park District 
would close.”  
Bob: I have been surprised in other years, when we tell people this is our only source of money. In the old days, levy 
meant an excess – over and above something you already get. In our case, it is our only money. That needs to be made 
clear. 
Keith: California and Oregon are vastly different.  
Sarah: The postcard says very clearly that we would close – in the first paragraph. But you’re saying make sure that’s in the 
ballot.  
Josh: Two things: 1) add to the Explanatory Statement that says the rates are the same; we’re not asking for more money, 
we’re just running it again; 2) I would suggest you add more teeth to the postcard and simply say, “We will close.” 
Bob: I’m saying make it very clear this is our only source of money, AND, if it doesn’t pass, we would, therefore, have to 
close the facilities.  
Elaine: Technically, it isn’t our only source of money. We have lodgings and user fees. The levy is 80% of our income.  
Bob: But if we shut the parks down, there are no more user fees.  
Elaine: I’m just saying how people react to what we say. What until the Facebook dialogue gets going.  
Hans: The pro statement will also be another piece of text. 
Elaine: We don’t write the pro statement. We need to select the pro and con committees, if you have ideas. It is better to 
hand select people, although I will also put a blurb in the Beachcomber inviting anyone who wants to participate. If we 
don’t have 3 people on each side, KC might appoint people to it. We need to show an effort. There have been years we 
didn’t have anyone on the con committee. Our last pro committee was Hilary Emmer, Karl Stetson, and David Hattery. 
Scott Harvey was on the con. Any thoughts? Hilary? Karen Gardner? 
Bob: They would be great.  
Hans: They would be great. Any interest, Mike? 
Mike Spranger: I have questions I would like to ask about your budget. I would be willing to serve on the pro committee. 
Bob: You said we are not asking for any more money. That is not a true statement. 
Josh: I said the rates are static. We aren’t asking for more money. More money is the result of house values being what 
they are. It would be great if we could explain the economics of this to people, but I don’t know if they have the attention 
span. More money is a function of the economy. I understand your trepidation to be people thinking we are getting 
greedy and thinking we don’t need this. But it erodes with inflation, people thinking we are flush with cash.  
Bob: I’m not suggesting we change the numbers. I’m suggesting we need to be sensitive to it. People can’t afford to live 
here any more because of property taxes. People are going to say, “There is $800,000 they’re asking for.” 
Mike: You’re asking for more money. My property valuation went up 30%, and your levy rate is going to stay the same. My 
amount I’m giving to parks just went up 30%. 

 
Action Item 
 
 
 
 
 
 
 
Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
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Elaine: Some context for the numbers – on a $750,000 home, taxpayers  currently pay $237.97. At 45 cents, they would 
pay $337.50. We are currently getting $1,534,072. Based on projected AV for 2024, we will get @ $2,326,712. As Hans 
pointed out at the last meeting, we do not keep up with inflation year to year due to the 1% limit due to the Tim Eyeman 
initiative. This is our opportunity to equalize to inflation. 
Hans: Our levy rate looks like this; our costs look like this. We’re choosing it, because we have some certainty that the 
housing values will stay high. The alternative would be to reduce our levy, and reduce our budget. We just adopted a 6 
year CIP, and 6 year projections concluded this. We would have to scale back significantly on the maintenance we are 
planning, which I don’t think is in the interest of the rate payers.  
Sarah: If rejected, we can run again in November at a lower rate. A lot of people are having a tough time with property 
taxes.  
Bob: By virtue of the fact that the AV has gone up 50%, does that mean the total property tax is limited to the 1%? 
Elaine: Year to year within our levy cycle. 
Bob: So does that reset this year? 
Elaine: It would for us. The reset occurs for the agency running a new levy. The Fire District isn’t required to run a levy 
unless they want to increase their revenue. They continue to erode and are subject to the 1% every year for years if they 
choose not to increase. When they run a levy, that impact generally is huge. 
Bob: The tax bill increase for our levy will just be relative to our levy – the total tax bill doesn’t go up? 
Elaine: Correct. It’s just us. 
Hans: What is the column of Median Property Tax on the sheet? 
Elaine: That is the median of taxes a property owner would pay – median house value x levy rate. I just wanted to give you 
some perspective for how that moves. 
Hans: The big changes to our tax bills have been fire and schools. 
Elaine: We are such a tiny part of the pie. But $100 more is not insignificant. 
Josh: Bob, is there anything we have public facing you feel we should change? 
Bob: There will be campaigning and questions asked. We need to be careful. We need to stress the 45 cent number and 
not the amount that is going up. 
Sarah: The postcard says pretty specifically what the impact is. I think that is well represented there. 
Elaine: We can be completely forthright – like the $750k house example, or even say what they were paying and will be 
paying now. Typically what you see is just what they will be paying.  
Mike: If you’re suggesting, Bob, that the revenue will be up 50%, that is a lot. I think the budget should grow, but I don’t 
know what the rate should be.  
Bob: But you have to look at 5 years, though. 2015 – 2016 was a 9.6% increase. 2019 – 2020 was 13%. Those seem rational 
given what inflation was. All of a sudden, now, we are looking at 50%. Anybody who follows this would see that as a big 
number. But there isn’t much that can be done about it. What’s weird is AV has skyrocketed over the years for no good 
reason. 
Elaine: True, but inflation has, too! Costs have.  
Bob: AV has increased way more than inflation the past 5 years. 
Mike: My input is don’t say it’s not an increase, because it is to all of us who had our homes increase in value. Be able to 
explain the 50%. Fine, if that’s the number you want, but be able to explain it. Maybe it’s because you only get to do this 
once every four years, you’re buying more property – whatever it is. Have a good explanation. 
Josh: Isn’t the explanation that the County Assessor says property is worth so much more? – that’s the explanation. 
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Mike: So lower your rate to 40. Why should it go up 50%? I trust you have a good explanation. 
Bob: But it’s all a bunch of nonsense. These values just went up. It has nothing to do with the owners of the homes.  
Mike: Why does park’s revenue need to increase 50%? 
Sarah: Even though we say costs go this way, so we need to make jumps like this, how do we justify the jump we’re 
making? 
Bob: Costs are going like this, but we’re limited to being way below. So we have to jump up. It’s just a bigger jump. 
Sarah: Where do we foresee, in the budget, that we need that much money? 
Mike: If you can answer that, I would have no problem. 
Hans: You have to go back to the budget and make different choices.  
Bob: We can easily justify it based on inflation. AV is the worst way to finance government.  
Josh: This is just the precursor of what is to come. Every taxing agency will be faced with this justification. We can ask for 
less money, but I don’t think we’ll be thinking that was a good idea in a couple years, especially if AV does go down in 
2027. 
Hans: It’s hard that it’s such a short curve on the AV. It took such a huge leap last year. It’s unfortunate timing. It feels 
risky, because it just took that leap. It’s not like there was a trend line.  
Elaine: I think we can safely assume, no matter what you decide about the rate, that inflation for the next four years will 
be higher than 1%.  
Sarah: For the next four years, who knows, maybe the total is 20%?  
Mike: As a voter, you’re giving me two choices: 1) Pay the 45 cents or 2) Close down all the parks. That feels crappy as a 
voter. The way you did Tramp Harbor Dock was great – you gave us the tear down option to the $4.7 million Cadillac. 
There was everything in between. As a voter, and I don’t know if this is possible, it would be great if we had more choices. 
You get shut down, the Cadillac at 45, or we’ll just keep the lights on for 32 cents.  
Hans: You can’t do that. Every taxing district gives you one choice on the ballot. It is up to your elected representatives to 
come up with the best choice to put in front of you. That’s our job to think of the full spectrum – those who don’t want to 
pay property taxes to those who want nice parks and programs. I don’t think we feel 45 cents is a Cadillac budget.  
Elaine: We are entitled to try for up to 60 cents. That would be Cadillac. 
Mike: That would be good to know as a voter! 
Hans: We had 50 cents in 2016, and we’re now down to 45.  
Bob: We have had to put off necessary capital expenditures over the past 10 years for lots of reasons. Money was spent 
badly some years back, and we had to recover from that. It was tight budgeting for a long time. This is a bit of a windfall 
now that puts your parks back where they need to be.  
Mike: That’s your story right there.  
Josh: We can also add other pieces of context, like we have increased user fees, even though we are still the lowest in 
Puget Sound. Also the family fee for pool users. We’re not trying to make money, we’re just trying to stay debt free, make 
modest improvements, and address needed maintenance. 
Elaine: Another key variable is labor costs. Everybody on Vashon knows how hard it is to fill positions and to hang on to 
them. We can’t just keep the lights on – we have to keep people employed. 
Bob: One of the reasons we can’t get people is they can’t afford to live here. One of the reasons they can’t afford to live 
here is property taxes.  
Sarah: Vandalism is up, so we have to employ more people for different reasons. It is a new expense. There is a concern on 
Vashon regarding the community labor pool. The Park District offers those jobs.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to run 
the 2024 – 2027 
levy ballot 
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Josh: Do you think we should go for less? 
Bob: I don’t. I think we should stick with 45 cents but do a good job explaining why.  
Hans: Looking at the budget, I don’t see anything where I would make a cut. Also, it would not be fiscally prudent to bank 
on the housing value staying up. You don’t get to go back if they drop in two years.  
Bob: Motion to run the 2024 – 2027 levy ballot measure for April 25 at a rate of 45 cents per $1,000. 
Hans: Second 
 Pass 5-0 

measure for 
April 25 at a rate 
of 45 cents per 
$1,000. 
Pass 5-0 
 
 

Tramp Harbor 
Dock 

Elaine: At the last meeting, you all voted to move forward with the 6’ dock design. I was tasked with finding out the 
timeline for the 30-60-90 design and if it is possible in 6 months? Adam says that would be tight. One option he and I 
discussed was eliminating the 60% piece as a means of accelerating the schedule. DNR agreed to that, so I am now waiting 
for Adam’s final time estimate. I’m guessing it will be more like end of July or August. I think we should wait on the update 
letter until we have that timeline right.  
I know we viewed this design phase as potentially being a sunk cost in case we don’t get the grants or whatever reason we 
decide to not take this through construction. Along that line, I also explored with Adam the possibility of JUST doing the 
design as Phase 2 and moving permitting into Phase 3, since, if we don’t go to construction, that would also be a sunk cost. 
Adam says permitting takes 18 – 24 months, so if we weren’t going to make our decision about construction until we find 
out about the grants – August, 2025, that would push construction out to 2028 while we go through permitting. I assume 
you prefer we also move forward with permitting now, knowing that could also be a sunk cost? 
Hans: My inclination is to move forward with permitting. 
Sarah: Same. 
Josh: Same. If we don’t move forward with construction, does the permitting apply to deconstruction? 
Elaine: Probably. 
Josh: So maybe it’s not a sunk cost! 
Keith: It would depend on the termination. 
Sarah: All the permitting includes the demolition. 
Mike: I just went through permitting for shoreline development. It was less than $15k. The consultant will be the same or 
more. 
Elaine: That is in the engineering fee. There are a lot of permits associated with this. 
Bob: Are we in the $50k - $100k range? 
Sarah: I think the permit for the arena was $100k. It’s high. 
 
Elaine: At the last meeting I was also tasked with writing a January update letter to the 40 people who wrote in. 
Bob: I don’t want the grants to sound to the casual reader like a sure thing. Maybe “available” or “targeted,” but so it is 
clear this is not a sure thing.  
Hans: And it should say “up to” on both of them. On the calendar, we just gave you guidance on the design. So, the 30-60-
90 timeline.  
Bob: Can we do 50-90? 
Elaine: DNR wants at least 30. 
Hans: I feel we stick with 30-60-90, so we touch it a few times.  
Bob: Agreed – 90 is kind of late.  
Elaine: I’ll get a better sense from him, then, about the design timeline.  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
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Hans: The funding – we talked about up to $800k for VPD and $400k fundraising. We haven’t incorporated the KC grant. 
Elaine: I am on the selection committee for that KC grant. We had a ESJ training today. The grant is heavy into that. We did 
not get a grant because of that. We are too white and rich out here. In retrospect, I am itchy about that grant. 
Hans: If the County is just an additional possibility, I would go back to listing those three sources as 3 bullets, then a line 
underneath that says, “The District is also pursuing potential funding from KC.”  
Bob: And also say in that line, “If we get this grant, it reduces the contribution by VPD and fundraising.” 
Hans: And pays for what the dock is really going to cost. Don’t hang your hat on the $2.7 million. We should put 
fundraising in the timeline, basically 2nd half of the year after design. We can tentatively put it there, especially in lieu of 
this unknown grant. Do we fundraising before the grant award or after? 
Elaine: Before. It goes well for the grant application when you say you have X amount of skin in the game from the 
community. They like to see that. 
Hans: Then it needs to be substantially down the road from the grant design but before the grant application, so we have 
a specific design for them. We can say Sept to March. What should we say about reaching out to the public again? When 
in the 30-60-90? 
Elaine: We talked about eliminating another big public meeting with KPFF, so I would say at some point we just say, “Come 
to our Board meeting. We’re at X point in the design.” 
Bob: There will be some appropriate time. We don’t know enough yet. 
Hans: Let’s move the funding and the Timeline to the top of this. It gets to what to expect. Under Next steps, incorporate 
more timeline steps. Like 30% design and public engagement at April 1 (whatever KPFF says); 60% and public engagement 
at whatever (approx. June 1); etc.  
Elaine: I’ll send this out after I get more complete information from him. 

Strategic Plan Elaine: At the last meeting I introduced to you the RCO requirements for updating our Strategic Plan. I asked that you 
consider the sections on Mission, vision, and values and also Goals and Objectives. 
Bob: You updated the mission, etc. 
Elaine: Yes, we did that September, 2020. Are we good with those as they stand? 
Bob: Looks good to me.  
Josh: On goals, we were going to take out the CAPRA goal. 
Elaine: There are principal goals and specific goals.  
Hans: The values work for me. I’ll take a closer look. The mission could be a little shorter. The vision, principal goals, and 
goals feel a little redundant. The goals were aspirational for the time. I’m trying to understand the nesting – these goals 
line up with these visions. I don’t know that we need Vision.  
Bob: There is a purpose for vision. It takes you out to a point in time – by that point, we will be here. You get into the 
specific goals, and ask, how are we going to get there?  
Hans: the vision is good, because we have achieved it. The question, then, is how do we visualize ourselves further down 
the road? We have achieved a lot of this. Some are forever visions. Many of the goals and objectives have been achieved – 
we need new ones. The principal goals can be the same. 
Bob: I’m happy to try to develop new goals. In terms of mission and values, we’re good. 
Elaine: I can do the same. 
Hans: We have until the end of the year. 
Elaine: True, but I have grants to write and projects to manage. I would like to get this out of my hair.  
Bob: Site needs needs to be updated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
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Elaine: I’ll do that, which is why I want to get the rest of this done asap. 
Bob: And we’ll want to update the bar charts, etc. The visions should be out to 2030.  
Sarah: We should add improved communication to the community, like social media, utilizing our email base, the 
Beachcomber. 
Elaine: How about the survey? Keith and Sarah are going to do this, right? 
Sarah: We need to meet. We were talking about later in the year. 
Elaine: For the THD piece, we were waiting on the start of the design. But this should drive the Strategic Plan. I would say 
May/June, so it polishes up the goals.  
Sarah: We should type up the questions. 
Keith: I have started that. 
Elaine: You drive when you’re ready to bring this back to a meeting. There was a general comment that it was too long. 
Demographics are important. 
Josh: How about you and Keith put something together and bring it back to us. 
Keith: A poverty scale incorporated would be good. And how far people live from the THD. 
Hans: I would throw that one out. Income, ethnicity is important, but we need to keep it short.  
Elaine: Gender identification, LGBTQ, race, disabilities – these are grant related questions. 
Keith: Veteran status is important, too.  

 
 
 
 
 

Cub Scout 
Camping at 
Paradise Ridge 

Elaine: Last year you all approved the local Cub Scout troop being allowed to camp in the upper meadow at Point 
Robinson. They do camp-outs every year in the spring and early fall, so they are planning their next camp-out for May 20 – 
21. They have asked permission to camp at Paradise Ridge this time. I checked with the horse association, and they are 
fine with that, as long as they use the meadow down by the basketball court. They can use the restroom at the Assembly 
Building. They understand their campfire would need to be in the metal container. 
Sarah: Motion to approve Cub Scout camping at Paradise Ridge Park May 20 – 21. 
Hans: Second 
Sarah: I would recommend somebody from their group goes down beforehand to pick up detritus, although, I suppose 
that is what Cub Scouts do. 
Bob: Motion to suspend the rules. 
Hans: Second. 
Pass 5-0 
Motion Pass 5-0 

Motion to 
approve Cub 
Scout camping at 
Paradise Ridge 
Park May 20 – 
21. 
Pass 5-0 
 
Motion to 
Suspend the 
Rules. 
Pass 5-0 
 

Surplus Pt Rob 
Washers, 
Dryers, Hot 
Water Heaters, 
Furnaces 

Elaine: These need to be taken to the dump, since they are all ruined from the flood. 
Sarah: Motion to surplus the Point Robinson washers, dryers, hot water heaters, and furnaces due to flood damage. 
Keith: Second. 
Bob: Motion to suspend the rules. 
Sarah: Second 
Pass 5-0 
Motion 5-0 

Motion to 
surplus the Point 
Robinson 
washers, dryers, 
hot water 
heaters, and 
furnaces due to 
flood damage. 
Pass 5-0 
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Motion to 
suspend the 
rules. 
Pass 5-0 

Adjourn 
8:30 pm 

Hans: Motion to adjourn 
Sarah: Second 
Pass 5-0 

 

Minutes by: Elaine Ott-Rocheford 


